
The role of the ICDM champion in implementing ICDM at 
a Community Health Centre in Johannesburg.
Authors: Gloria Kgosana1, Francis Makgatho2, Catherine Martin1, Katherine 
Austin-Evelyn1

Background
The National Department of Health (NDoH) has implemented 
an Integrated Chronic Disease Management Model (ICDM) 
based on the World Health Organization (WHO) Innovative 
Care for Chronic Conditions: Building Blocks for Action. The 
role of the facility ICDM champion has been highlighted as 
key to implementing this model at facility level. The Hillbrow 
Community Health Centre (CHC) in Johannesburg was 

This facility serves high volumes of patients, has a complex 
geographical layout and functions within an inner city setting. 
Using Hillbrow CHC as a case study for an implementation 
policy in transition, we describe the role of the ICDM cham-
pion in initiating the change necessary to implement the ICDM 
model in a CHC, given the complexity of the facility. 

Methods

 
 
 

Conclusion
Tracing system implementation assisted in improving in 
fant HIV DNA PCR test uptake at 6 weeks for Tlakgameng CHC. 
This project shows that quality improvement methodologies 
can be used to improve recording and reporting of data at 
facilities. Communication and feedback with feeder clinics is 
also important in ensuring and maintaining the continuous 
improvements on this indicator

Outcome
Successfully implementing change is critical to the success 

management processes adopted by the change champion 
to implement the ICDM model at the facility. These included 
inspiring key stakeholders, establishing trust with providers 
and adapting the prescribed model to suit the context.  This 
analysis provides important lessons for policy makers, facility 
managers and other change champions as low and middle 
income countries begin integrating vertical programmes and 
adopting a “whole of health systems” approach.
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1. Unfreeze (preparing for change) 
2. Change or transition 
3. Freeze (establishing stability after change) to the context  and 

complexities of their particular context and facility.  

Lewin’s Model of Change: Unfreeze; 
Change; Refreeze

 

UNFREEZE
• Formation of an ICDM committee  to oversee strategic plan-

ning and implementation of the programme in the facility.
•   ssucsid ot ffats htiw sgniteem lamrofni dna lamrof ralugeR

• Daily dissemination of information to patients about the  

• Gaining support from key stakeholders at district and  
community level.

CHANGE
• Integration of diabetic, hypertensive and patients on ART into 

the main chronic system at the CHC.
• Reorganisation of staff  allocation to support integration.
• 
 integration.
• Extension of the adherence club model to other chronic patients 

(previously implemented at the facility for ART patients only).

CHANGE
• Integration of diabetic, hypertensive and patients on ART 

into the main chronic system at the CHC.
• Reorganisation of staff  allocation to support integration.
• 
 integration.
• Extension of the adherence club model to other chronic  

patients (previously implemented at the facility for ART  
patients only).

REFREEZE
• Regular operational meetings for feedback and resolution 

of existing and anticipated challenges.
• Provision of tools and equipment to facilitate the new system. 
• Ongoing support for staff  resistant to or experiencing  

challenges with integration.
• Recognition and awards for staff  who support integration.

Observations, document analysis and interviews with key 
informants  were  used  to  analyse  the  process  of  change           
undertaken in order to implement ICDM. Using Lewin’s 
theoretical framework of change management as a tool,  we 
analysed how the change champion navigates and adapts the 
prescribed ICDM model using the three stages: 


